

















































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

January 31, 2006

you know, we should have, we should have brought this up earlier. And I apologize for
that.

COUNCILMEMBER TAVARES: No, I'm just...I just was wondering ‘cause I'm sure that
there, there a lots of requests that come in that don’t quite make it to the budget because
priorities change or whatever. The other comment I have, and I’'m glad Mr. Hokama
brought that up, about the notices we’ve been getting on positions that are being
abolished. And I hope there’s somebody. . .in our side, that’s keeping track of these
because that should be reducing EPs along the way. Now, I think this is, this seems like
this is a new. . .direction--and I don’t know who’s driving this direction regarding
positions--but before it was you took a position and redescribed it to something else,
which. . .sometimes I didn’t like because, you know, you’re taking one position here,
redescribing it to something over here that’s not even related, it’s different than
describing a Water Safety Officer I to a Water Safety Officer II. But when you take a
Clerk over here and redescribe it to. . .you know, a Division Chief or an Engineer, that’s
like a far stretch for me. So I think that while we look at if this is a new policy--and I
guess we’ll ask Personnel if this is the policy or not--and that I think this more clearly
reflects what the personnel needs are going in, rather than us getting an after-the-fact
report that, oh, this position was redescribed. And we go through it so quickly during
budget that there aren’t those questions asked. And...you know, I think it is a policy
shift, but I, would be nice if we heard from either the Administration or from Personnel
that it is that. And hopefully somebody in our Staff is keeping track of these abolished
positions so we can balance it out with the, with the budget that comes next year to make
sure those are reflected in the EP counts. Thank you.

CHAIR KANE: Thank you, Ms. Tavares. Any further questions in this area, Members? Chair
only has one--if you can touch base, Mr. Takamine, on the cardboard compactor. I know
that there’s. . .we’ve had this discussion, but I’d like you to maybe highlight some, a
component of this. . .the compactor is a...is a piece of equipment that needs to be
ordered and it takes some time to, to be...put into operation. And so having it here
versus having it in a Fiscal Year *07 request was, I think, a point of discussion that we
had prior to this meeting. So I'd like you to highlight that component.

MR. TAKAMINE: Yes, the compactor, as I mentioned, is used for the recycle portion, up top on
the landfill. We currently have three bins because of the quantity that cardboard is,
comes in. It’s basically the biggest item that comes into the landfill, and we trying to it
out of the landfill. We currently have three open-top bins. We wanna put--and, and there
is a. . .design to put a. . .compactor there. It’s wired, actually. There’s, there’s, there’s a
wiring. . .an outlet there to actually plug it in, basically. So we’re proposing to purchase
a compactor. The time frame that it takes to get a compactor, it’s like any big piece of
equipment--once we get it approved, it’d probably take a year before we see this
equipment on site. That’s why we’re proposing to do it now versus waiting to the FY *07
Budget which will then push it back into probably 08 some time.

CHAIR KANE: Okay. Any other questions in this area? Mr. Hokama.
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VICE-CHAIR HOKAMA: So. . .Iunderstand what you just shared with us, Mr. Takamine.

.. . Wouldn’t that, don’t you have. . .potential consideration, Mr. Ginoza, on the,
the. . .equipment bond. . .that Council has. . .supported for the current year?

... I know, 160,000, I would think would qualify for equipment bond consideration that
we already approved that you could say, you know, our very last priority, sorry. . .make
it, we’re gonna replace and put compactor. . .within the consideration for that equipment
bond?

MR. GINOZA: Yes, we haven’t reached that point yet . . .(laughter). . . So we, we could, but . ..

VICE-CHAIR HOKAMA: . .. I’m assuming, you know, it has a reasonable lifespan that it
would--

MR. GINOZA: Yeah.

VICE-CHAIR HOKAMA: --make sense that under equipment bond would be a, a reasonable
consideration, Mr. Ginoza.

MR. GINOZA: Yeah. ‘Cause any time there’s a equipment bond, you know, what I’d like to
see personally is, you know, a long life to that equipment because it is funded over a long
period of time. So you would expect that the equipment to last between 15 and 20 years.
I mean, then that would make sense in terms of a equipment bond because your bond is
paid over that period.

VICE-CHAIR HOKAMA: Right. And, and again, I, you know, I just ask that, you know, we
might wanna, and then now. . .and quickly before I relinquish the floor, and I know
Ms. Tavares. . .has a question. . .would this be, eventually, a part of the diversion material
recycle facility? Or this would be in addition to what the. . permitted MRF would be
doing as far as diverting things from entering the landfill?

MR. GINOZA: I have to defer to. . .Mr. Takamine.

MR. TAKAMINE: Yes, actually, this would still be there. There, the MRF, if. . .1f and when
it’s completed would be the processing center. So all these sites that are out there now
would, wouldn’t change. You would still have these drop-off points, this container
would be then hauled to the MRF and emptied at the MRF and then sorted and bale’d.
So it would be a. . .permanent, permanent facility. It...wouldn’t be. . .deleted once the
MREF is. . .constructed.

VICE-CHAIR HOKAMA: Okay. So, so real fast, Chairman, and I'm, I apologize. There is no
intention for the MRF. . .to be a separation program? It’s, accept, you, the plan is to
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accept what has already been separated at the home-front or office-front and that what the
collection is just doing is collection, period.

MR. TAKAMINE: The, the current plan was to have a MRF that would take that. But you’d
still have a sort line because you have contaminated material in there that have to be

taken out. Eventually--

VICE-CHAIR HOKAMA: .. .(inaudible). .. broken up in, between plastics and cardboards
and . ..

MR. TAKAMINE: From--
VICE-CHAIR HOKAMA: .. .(inaudible). . .

MR. TAKAMINE: --what T understand, they would bring in, say, they’d be doing cardboard
right now, they’d bring in all the cardboard bins, drop it off on the sort line, and then in
that cardboard, if people have thrown glass, they’ve thrown plastic, need to be taken out.
Then they might bring in the plastic containers and throw it on a sort line. And then they
would have to take out cans that are, that mixed in there. Eventually, the plan was or is to
go to, say, curbside recycling. And if it’s a...a single-stream, where people throw all
their glass, cans, paper products in ere container. . .now when that comes to the MRF,
we’d have to upgrade that MRF to accommodate that type of sort line. ‘Cause now
you’re talking about taking metals, taking out plastics that are all combined. And, and it
would eventually. . .we, we’d have to come back to you for an upgrade of the facility to
accommodate that type of material. So we’re talking, you know, two different type of
programs.

VICE-CHAIR HOKAMA: Programs.

MR. TAKAMINE: Programs, right.

VICE-CHAIR HOKAMA: Okay. And, and thank you for that. And thank you, Chairman. 1
just...I guess we’ll get into it during the regular budget, but thank you for your
comments.

CHAIR KANE: Thank you. Additional comments, Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHAIR KANE: Any additional questions in this area, Members?

... The other, and only, the other final question I have is I know that the comments

carlier regarding wastewater. . .uh. . regarding the increased sludge. Is Wastewater
gonna reimburse Solid Waste. . .for this increased sludge?
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MR. TAKAMINE: Again, I haven’t looked at it. But if there is a large increase based on what
was budgeted, we, we probably would, might go back to Wastewater and ask them to,
to. . .in, increase their transfer funds, I would assume. Well, I know we’ve done that once
before. . .when Solid Waste came out on the short end of the. . .uh. . .funding.

CHAIR KANE: So we’re assuming at this point that you folks aren’t prepared to, to look at that
as a reduction of this request?

MR. TAKAMINE: That’s correct. I, I haven’t, like I said, I haven’t looked at it. I guess |
would need to go back and look at where it came from, the shortage.

CHAIR KANE: Okay. So the point would be, in this case, if you’re not prepared now, then to
look at so 07 comes forward in your projections for your budgets, Mr. Ginoza, yeah?
This is an area that can be looked at.

MR. GINOZA: Yes, I’ve noted that.
CHAIR KANE: Thank you--
MR. GINOZA: Thank you.

CHAIR KANE: --very much. Okay, Members, thank you for your patience. We’re moving on
to Refuse Collection. And we’re almost there, Members, so. . .the light is at the end of

the tunnel.

MR. TAKAMINE: And the Refuse Collection, basically, it’s. . just fuel increase. We’ve
looked at the. . .first quarter reports. We, we had, I guess, some issues of getting reports
on a quarterly. . .monthly, monthly updates. And we’ve just recently, on November, got
the quarterly reports. And just based on that, in the increase in fuel prices. . .for the first
one, Makawao, we, we’ve in, we’ve seen an increase and we project to about 8,000
dollars short. Just, again, based on a straight line average monthly usage. The one in
Lahaina, the difference there being so large is because we budgeted 7,000 last year, and
apparently there was an error. The actual expenditures in. . .’05 was 17,000. And for
some reason, for *06, it was budgeted 7. So we’re already 10,000 short on what was
actually expended in. ..”05. And then, again, we straight lined it and. . .and anticipate a
shortfall of 20,000.

CHAIR KANE: Members, any questions in Refuse Collection fuel for Makawao and Lahaina?
... Okay, let’s move on. Diversion?

MR. TAKAMINE: In Diversion Program, our drop box hauling is. . straightforward. Our
contract currently is budgeted for 301. It came in 357. This contract is a Maui Disposal

Contract that, they take care of all our drop box, recycle centers, hauling all
the. . recyclable materials, and running the redemption centers.
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.. .Under County Grant Subsidy, we were budgeted 25,000. And we currently have
61,300 in expenditures and commitments. And basically, that is the Compu-Swap and
Community Work Day, I believe.

CHAIR KANE: Okay. Members, questions. . .in this area?
... Mr. Hokama?

VICE-CHAIR HOKAMA: One, one, just one quick one. I know we provided specific funding
for Community Work Day. So what in addition are they providing the County that under
County grant subsidy there, there’s this need for the increase?

NOTE: Silence.

VICE-CHAIR HOKAMA: ... Unless Staff can tell me that we didn’t provide specific funding
for Community Work Day. 1, I thought. . .I thought we did.

NOTE: Silence.
COUNCILMEMBER TAVARES: .. .(inaudible). . .

MR. TAKAMINE: For, for us, the Community Work Day, they run the Compu-Swap. They’re,
basically they man it, the vol. . .they provide the volunteers, they coordinate the shipping,
and we reimburse them for those expenses. Current, currently, the shipping alone is
running about 17,000 dollars. We’re doing four containers. Four containers last year,
and this just, this past weekend, we’re probably at four containers or more. I mean, it’s a
very. . .it’s a growing program. And it’s getting to be very costly to operate. And we, so
we projected so much tonnage. And, and we’re going over that.

VICE-CHAIR HOKAMA: And just one, one. . .quick last question, you know, Mr. Takamine.
The containers, I assume, are, are Matson type of container, or Sealand container. Since
Community Work Day is a nonprofit entity that we’ve all recognized that does good
work for your community...are they utilizing, are you aware, or can you help
them--‘cause my understanding, Matson provides a free container to nonprofit
organizations that help provide environmental cleanup services. And so if Matson
continues to provide that service back to the Maui community. . .I think there can be
some savings of not paying the things that Matson as a corporate citizen has offered as
their part to maybe. . .fight the war against litter and. . .and. . .waste. So I just ask that
you might wanna follow up on that, please.

MR. TAKAMINE: Yeah, I’'m not aware of that. 1’1l follow up with my staff.

VICE-CHAIR HOKAMA: Thank you, Chairman.
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CHAIR KANE: Okay. Thank you. Any additional questions in this area of Diversion?

... And the only question, and unfortunately Mr. Young, apparently, had to leave. . for
the evening. I guess this is where my question would come down, and I don’t know if,
Mr. Ginoza, you’re prepared to adequately respond. And if not, we’ll figure out how to
get a response in writing. Under the drop box hauling, if you recall under the history of
the MRF, that the 4 dollar surcharge or.. .recycling surcharge on commercial
haulers. . .this was something that was established in Fiscal Year 04, Members--

VICE-CHAIR HOKAMA: Right, Chair.
CHAIR KANE: --if you recall.
VICE-CHAIR HOKAMA: That’s right.

CHAIR KANE: And it was specifically highlighted that it was gonna be used for sole purposes
in the Diversion Program. Included in that was hauling for recycling drop boxes. That’s
the first item that was highlighted in that description three years ago. Or almost three
years ago. So this is where I would ask. . .does Administration account for that revenue
from that 4 dollar recycling. . .surcharge? And wouldn’t this be an area where that
monies can be applied directly to this instead of asking for transfer that you can have that
money applied directly to what it was intended to be used for, which was drop box

hauling?
NOTE: Silence.

CHAIR KANE: ... And I guess the quest, the other question is posed for Mr. Young. . s the
accounting of that. ‘Cause apparently we, there isn’t an accounting of that 4 dollar
surcharge, based on our preliminary questions and responses. So we’ll, we’ll get a
formal written question, Members, of that. Because 1 think the public wants to know
where that 4 dollars for the past three years has been going and how it’s been utilized.
Mr. Ginoza, are you prepared to respond?

MR. GINOZA: Uh...I know only about the discussions we had. Mr. Chair, we. . .what I
understand is they do not presently account for that revenue. And we. . .we’ve asked
Finance to establish procedures in conjunction with Public Works to segregate those
collections at the point of collections so they can separate the revenues from
the. . .regular landfill collections. And we, we do have tonnage information with respect
to the. . .recycles. So, you know, one source of. . .information for estimating the revenue
would be from the Public Works tonnage information on the re, recycling
surcharge. . .and applying the 4 dollars per ton.

CHAIR KANE: Yeah. Okay. Members, Chair doesn’t have any further questions. That was
the only one in that area. Any final questions? Member Anderson?
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COUNCILMEMBER ANDERSON: Thank you, Chair. I just wanted to follow up on the
deletion of the 338,000 for the Kihei Recycling Center. Would it be safe to assume that
you will be bringing forward funds for that in this upcoming budget?

MR. TAKAMINE: That is correct. We, we have put it in as a CIP project for FY "07.
COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR KANE: Thank you. Any further questions, final comments?

.. . Hearing none, the Chair is prepared to move forward with a recommendation.

... Members, it is your Chair’s recommendation that we move forward with the revised
proposed ordinance with the. . .with the stated movements of monies, including the EP
counts.

... The Chair is, based on some of the discussion, and I’ll highlight a couple of ‘em, one,
the cardboard compactor and the. . .the bond, equipment bond question. I think that’s
something that’s worth looking into. And so we’ll just do a little bit more inquiry with
the Administration through Mr. Ginoza, look at that. Also, the drop box hauling
component, the 56,000. So there’s a couple of hundred, couple of hundred thousand
dollars there. And I note these items, although in the recommendation, I'm asking for
your con, favorable consideration to move forward, that at first reading there may be an
opportunity for some adjustment that I’ll ask the body to consider once we get to that
point. And if there’s none, then we’ll, we’ll obviously make some note of that we’ve
reached the point where we’re not gonna make that. . .recommendation. So with that,
Members, it would be a recommendation to move forward with the revised
proposed. . .bill. And let me just make sure that ’'m asking the, the correct thing.
Moving forward with the revised proposed ordinance, making the amendment of the
fiscal year budget, and, Members, also the certification, which I believe is attached.
Mr. Taguchi, that’s attached to that, the revised certification. . .certified--I'm sorry, is it
revised, the certification?

MR. TAGUCHI: Yes.

CHAIR KANE: Yes. So certify. . .in the, the revised certification, as well as filing of the
County Communication 06-7.

VICE-CHAIR HOKAMA: So moved, Chairman.
COUNCILMEMBER TAVARES: Second.

CHAIR KANE: It’s been moved and seconded by Members Hokama and Tavares. We’re in
discussion. Mr. Hokama?
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VICE-CHAIR HOKAMA: ... I wish we didn’t have to do this, Chairman. But, you know,
we. . .it’s understandable. We talked about public health and safety at the landfill.
Uh. . .we’re talking about. . .you know, our program that must operate every day that we
can to, you know, provide the service as well as maintain a healthy. . .situation not only
from a financial standpoint, but regarding the environment and the need of our County to
provide the service as efficiently as we can. Ihave my concerns, still yet, regarding the
overall request, but 'm happy to move it forward to Council for a final vote on this
matter, Chair.

CHAIR KANE: Thank you, Mr. Hokama. Additional. . .discussion in, on this item?
Ms. Johnson?

COUNCILMEMBER JOHNSON: I, I just wanna thank the Department, really, and. . .your
Staff, too, for helping to put this together and the revised bill. Because sometimes it’s
hard for. . .those of us that are not familiar with all the terminology . . .(laughter). . . and
all the changes. But I also think, Mr. Chair, that it points out, really, the tremendous
pressure that we are under as a community with regard to impacts of visitors as well as
our local residents and the new residents and all the construction that is going on.
Because the waste stream, it has to go somewhere. So these are things that I think we
should all be focusing on and look at the big picture. And I’'m hoping that the General
Plan Advisory Committee takes a really good look at numbers like this so that they also
understand that the data they have going in may be changing this rapidly . . . (laughter). . .
as we’'re getting these changes from you. So if it changes from month to month--and
particularly with regard to fuel, things that we have no control over--I think it’s really
important to be cognizant of that. And I certainly don’t blame you for these increases
because you have no control over these outside forces. Thank you very much, Mr. Chair.

CHAIR KANE: Thank you, Member Johnson. Any additional discussion? Members, just a, oh,
I’'m sorry. Ms Anderson?

COUNCILMEMBER ANDERSON: Yeah, I just wanna. . .thank Mr. Takamine for. . .stepping
into this position and taking control and trying to come forward with some
immediate. . .relief for the workers that are out at the landfill right now. Because, you
know, working overtime. . .on the one hand, it can be great because you’re gonna bring
home some extra money. But on the other hand. . .you’re putting yourself, I think, at risk
when you work overtime too much, especially in a position like that. Because. ..l
consider it a high-risk job. So I appreciate that, and I’'m happy to support it.

... Thank you.
CHAIR KANE: Thank you, Ms. Anderson. Any additional comments?
. .. Hearing none, Members, the Chair’s comments is to, first and foremost thank. . .both

the Budget Director and the Public Works Director, as well as with Mr. Takamine, the
Division Head. Uh. . .we had preliminary discussions prior to having this item posted.

-110 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

January 31, 2006

And I will tell you that they, after our discussions, they made every effort and I think did
their best to whittle the original request. As you can see, we're passing forward a revised
proposed bill, and that the original proposed bill was close to 1.5 million dollars, and
we’re talking about a number of 1.1. So. . .I think there was some significant progress
there. And I appreciate their, their willingness to work with us to get that adjustment
made. And there’s additional areas, as mentioned in the previous statements by your
Chair, that we’ll look at those other areas and, and...continue with a
cooperative. . .dialog that we’ve had. So I appreciate you folks in working with us to get
that accomplished. With that, Members, all in favor signify by saying “aye”.

COUNCIL MEMBERS: Aye.

CHAIR KANE: Opposed? Let the record show it’s unanimous with the Members here present.
Excused from vote are Committee Members Mateo, Molina, and Pontanilla.

VOTE: AYES: Councilmembers Anderson, Carroll, Johnson, Tavares,
Vice-Chair Hokama, and Chair Kane.

NOES: None.

ABSTAIN: None.

ABSENT: None.
EXC.: Councilmembers Mateo, Molina, and Pontanilla.

MOTION CARRIED.

ACTION: Recommending FIRST READING of revised bill and FILING of
communication.

CHAIR KANE: Members, this ends our. . .very. . hefty agenda for the 31% of January, 2006.
Hearing no announcements, Members, this meeting is adjourned . . .(gavel). . .

ADJOURN: 6:36 p.m.

Budget and Finance Committee

bf:min:060131 Transcribed by: Camille Sakamoto
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